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A fully integrated packaging fleet  management system which reduA fully integrated packaging fleet  management system which reduces loss, damage and ces loss, damage and 

oversized, inefficient, durable packaging fleetsoversized, inefficient, durable packaging fleets

From a basic From a basic ““Hub and SpokeHub and Spoke”” system to complex supply chain bespoke systemssystem to complex supply chain bespoke systems

Fully supported system specification & Implementation program, aFully supported system specification & Implementation program, and after sales supportnd after sales support

Supply chain and process analysis focusing on current and futureSupply chain and process analysis focusing on current and future requirements and resource needsrequirements and resource needs

Full system specification presentation  including IT and operatiFull system specification presentation  including IT and operational processonal process

PrePre--implementation testing & specification sign offimplementation testing & specification sign off

Hardware, such as Barcode / RFID scanners and dedicated PCs suppHardware, such as Barcode / RFID scanners and dedicated PCs supplied under rental or leaselied under rental or lease

User training and after sales Software and Hardware support  & mUser training and after sales Software and Hardware support  & maintenance programaintenance program

SITUSITU--8 is cost effective and simple to use providing 8 is cost effective and simple to use providing realreal commercial benefitcommercial benefit

What is What is SituSitu--88 ??



Why Do you need Why Do you need 
SituSitu--88 ??

To manage and control durable packaging fleetsTo manage and control durable packaging fleets

To reduce overall packaging fleet costs                         To reduce overall packaging fleet costs                         

To maximise fleet visibility and cost control   To maximise fleet visibility and cost control   

To optimise packaging fleet utilisationTo optimise packaging fleet utilisation

To manage repair and maintenance program    To manage repair and maintenance program    

Durable packaging is a high value assetDurable packaging is a high value asset

Proof of accountability for damage and loss   Proof of accountability for damage and loss   



Packaging Fleet Cost AllocationPackaging Fleet Cost Allocation
and Accountabilityand Accountability

Who is Who is 
Accountable?Accountable?

What are they What are they 
cost accountable cost accountable 

for?for?

How do you  How do you  
confirm confirm 

accountability?accountability?

Authorised  Container / Authorised  Container / 
Pallet Fleet UsersPallet Fleet Users

All Fleet Users and subcontract All Fleet Users and subcontract 
transport and logistics transport and logistics 

providersproviders

Additional Costs Additional Costs 
IncurredIncurred

Damage & Repair, Cleaning, Damage & Repair, Cleaning, 
Loss, Extended and Loss, Extended and 
unauthorised useunauthorised use

ProcessProcess

IT SystemsIT Systems

Signed Collection notes, Signed Collection notes, 
PODPOD’’s, & PUSs, & PUS’’ss

SITU-8 and Logistics IT and Logistics IT 
SystemsSystems



Supply Chain Process, Control Supply Chain Process, Control 
and Improvementsand Improvements

Comprehensive Management Reporting FunctionsComprehensive Management Reporting Functions

Facilitates trend analysis and packaging requirement planningFacilitates trend analysis and packaging requirement planning

Cycle time management and reductionCycle time management and reduction

Through synchronous container flow integrated with lean manufactThrough synchronous container flow integrated with lean manufacturing processuring process

Individual cycle time parameters set for specific user requiremeIndividual cycle time parameters set for specific user requirementsnts

Fleet optimisation creates packaging surplus & therefore cost avFleet optimisation creates packaging surplus & therefore cost avoidance on future needsoidance on future needs

Data synchronisation with other management systemsData synchronisation with other management systems

Reduces the element of Reduces the element of ““human errorhuman error”” data inputdata input

Synchronises all aspects of the business / operationSynchronises all aspects of the business / operation

Facilitates accurate equipment planning for future / seasonal reFacilitates accurate equipment planning for future / seasonal requirementsquirements



SITUSITU--88 Website Features and BenefitsWebsite Features and Benefits

User friendly Windows InterfaceUser friendly Windows Interface

Ensures system can be used by most users with minimal trainingEnsures system can be used by most users with minimal training

On screen stock movement historyOn screen stock movement history

Provides complete audit trail with multi field  Provides complete audit trail with multi field  ““drill downdrill down”” facilityfacility

Tailored Reports  Tailored Reports  -- ““onon--screenscreen”” or via CSV. file conversionor via CSV. file conversion

Users can reformat or reUsers can reformat or re--sort data via excel spreadsheets, facilitating trend analysissort data via excel spreadsheets, facilitating trend analysis

On Screen Unit FinderOn Screen Unit Finder

Locate any numbered unit & its contentsLocate any numbered unit & its contents

Unit ordering onUnit ordering on--line.line.

Place an order for equipment 24 / 7Place an order for equipment 24 / 7

On screen News Bulletin BoardOn screen News Bulletin Board

Ensures communication with all users simultaneouslyEnsures communication with all users simultaneously



SQL server with MS Access InterfaceSQL server with MS Access Interface

Provides system security and easy user access with minimal trainProvides system security and easy user access with minimal traininging

Various Data Collection Options and Minimal data entry requiremeVarious Data Collection Options and Minimal data entry requirementnt

Scanners and or manual data entry optionsScanners and or manual data entry options

Easier integration into current operations and future operationaEasier integration into current operations and future operational strategyl strategy

Low labour cost and simple to use Low labour cost and simple to use –– record unit, despatch and receipt locationsrecord unit, despatch and receipt locations

Management by volume / type, and numbered units simultaneouslyManagement by volume / type, and numbered units simultaneously

Implementation onto existing fleets without numbers as well new Implementation onto existing fleets without numbers as well new numbered unitsnumbered units

Manages and confirms equipment user and cost accountabilityManages and confirms equipment user and cost accountability

Negates disputes over cost responsibility for equipment use, damNegates disputes over cost responsibility for equipment use, damage or lossage or loss

SITUSITU--88 System Features and BenefitsSystem Features and Benefits



SITUSITU--88 System Features and BenefitsSystem Features and Benefits
Manages and records cleaning and repair & maintenance programsManages and records cleaning and repair & maintenance programs

Can identify equipment design and / or usage queries via trend aCan identify equipment design and / or usage queries via trend analysisnalysis

Can identify high risk equipment users by level of repairs requiCan identify high risk equipment users by level of repairs requiredred

Monitors users equipment allocations preventing stockpilingMonitors users equipment allocations preventing stockpiling

Maintains fleet at optimum level, therefore minimising costsMaintains fleet at optimum level, therefore minimising costs

Can facilitate Interface with other warehouse and transport systCan facilitate Interface with other warehouse and transport systemsems

Direct Data Link or via translation software, to integrate into Direct Data Link or via translation software, to integrate into current systems current systems 

Manages Transfer Hire, Manages Transfer Hire, ““free usagefree usage”” periods & periods & ““over useover use”” penaltiespenalties

Specific cost areas can be managed to suit individual user requiSpecific cost areas can be managed to suit individual user requirementsrements



Bar Code Data Collection Bar Code Data Collection –– Typical Scanner ExampleTypical Scanner Example

Communication 
and charging 

cradle

Bar Code 
Reader

Power on and 
Scan button

Main menu 
and function 

screen

Cable 
connection for 
data transfer 

to PC

Key board 
for manual 
data entry 



How does it work? How does it work? –– (Basic System Example)(Basic System Example)

SITU-8 PC

1. Equipment scanned / 
recorded on despatch or 
receipt from or to main 

user location

2. Data is downloaded to 
SITU-8 software on local 
PC via communication 

cradle

3. Equipment movement 
and stock data is 

uploaded to equipment 
fleet website.

4. Fleet information 
accessed by all users 
subject to password 

security access levels



Data Collection Points on Data Collection Points on 
simple simple ““Hub & SpokeHub & Spoke””

NetworkNetwork
Main User 
Location

1. Equipment scanned/ 
recorded on despatch 

from main user location to 
authorised user.

2. No need to record 
receipt on Situ-8 system, 
only sign POD as usual

1st Tier User

4. Equipment recorded on 
receipt. Only authorised 

equipment from an 
authorised user will be 

accepted!

3. No need to record 
despatch on Situ-8 

system if returning to 
originating site



Data Collection Points Data Collection Points 
on multion multi--tiered tiered 

networknetworkMain User 
Location

2nd Tier User 2nd Tier User

Data must be 
recorded by Ist Tier 
user on despatch 
and receipt to & 

from 2nd Tier user

1st Tier User

Process between 
Main User Location 
and 1st Tier user is 

same as “Hub & 
Spoke” network



Interactive Demo Website Interactive Demo Website 
User Interface and FunctionsUser Interface and Functions

Container and Pallet Management SystemContainer and Pallet Management System



Enter Username & Enter Username & 
Password & LoginPassword & Login

For the purposes of this guide you are logging in For the purposes of this guide you are logging in 
as the Master User, which assumes you are the as the Master User, which assumes you are the 

owner  and /or the administrator of the Packaging owner  and /or the administrator of the Packaging 
Fleet(s), and therefore have access to all site Fleet(s), and therefore have access to all site 

information and movement data, as opposed to an information and movement data, as opposed to an 
equipment user who can only view their own site equipment user who can only view their own site 

information and movement  / stock data.information and movement  / stock data.

Your own Your own 
Company Logo Company Logo 

here !here !



As the Master User and System Administrator As the Master User and System Administrator 
you can update the News Bulletin Board with you can update the News Bulletin Board with 

fleet information and ensure synchronous fleet information and ensure synchronous 
communication with all fleet users. For communication with all fleet users. For 

example you can announce stock take days example you can announce stock take days 
or new pallet introduction etcor new pallet introduction etc……

All Function Buttons can be All Function Buttons can be 
accessed from any screen accessed from any screen 
when logged into systemwhen logged into system



To view container or pallet To view container or pallet 
stock figures for all sites stock figures for all sites 
on one report, left mouse on one report, left mouse 
click the click the ““STOCK LISTSTOCK LIST””

buttonbutton



Information shown is number of cages on Information shown is number of cages on 
site, how many are due to be returned and the site, how many are due to be returned and the 

date of last despatch or receipt of cagesdate of last despatch or receipt of cages

Unit type at this site is only cages, however if Unit type at this site is only cages, however if 
other equipment was used on site it would also be other equipment was used on site it would also be 

shown on this pageshown on this page

Select a location where you wish to further Select a location where you wish to further 
investigate the equipment movements and investigate the equipment movements and 

left mouse click over it.left mouse click over it.



Date of cage receipt Date of cage receipt 
or despatchor despatch

Number of units Number of units 
received or received or 

despatched in that despatched in that 
transactiontransaction

To return to previous page left mouse To return to previous page left mouse 
click over click over ““Back to Stock ListBack to Stock List””

Confirmation of Confirmation of 
location and location and 

equipment type equipment type 
being investigatedbeing investigated



For more detailed information on For more detailed information on 
individual numbered cage movements individual numbered cage movements 

left mouse click onto left mouse click onto ““Unit TypeUnit Type””



Date unit Date unit 
was receivedwas received

Specific unit number, could be Specific unit number, could be 
barcode, RFID or manual input barcode, RFID or manual input 

Alpha / NumericAlpha / Numeric

Type of unitType of unit Unit is due Unit is due 
for return if for return if 
““overdueoverdue””

To return to previous page left mouse To return to previous page left mouse 
click over click over ““Back to Stock ListBack to Stock List””



To view Management To view Management 
Reports left mouse click Reports left mouse click 
on on ““BUILD REPORTSBUILD REPORTS””

button.button.



To view reports on screen ensure that To view reports on screen ensure that 
““On Screen ViewOn Screen View”” is checkedis checked



As Master user you have the As Master user you have the 
choice of selecting either choice of selecting either ““All All 

locationslocations”” or an individual or an individual 
user location on drop down user location on drop down 
menu, to view management menu, to view management 
reports. Individual location reports. Individual location 
users will only have single users will only have single 
site access as standard or site access as standard or 
may have multimay have multi--site access site access 

depending on password depending on password 
access levelaccess level



Select equipment type from drop Select equipment type from drop 
down menudown menu

““All LocationsAll Locations”” has been selected has been selected 
for this demonstrationfor this demonstration



Select date fields for report on Select date fields for report on 
drop down menusdrop down menus



Select required report from drop Select required report from drop 
down menu. Reports can be tailored down menu. Reports can be tailored 

to suit individual requirements.to suit individual requirements.



Selected report summarySelected report summary
To select different report To select different report 

left mouse click over left mouse click over 
““BUILD REPORTSBUILD REPORTS”” and and 

follow data field selection follow data field selection 
process as beforeprocess as before



Report SR03 is an exception Report SR03 is an exception 
report detailing specific units report detailing specific units 
that are overdue and due for that are overdue and due for 

return, giving the date they were return, giving the date they were 
received on sitereceived on site



Report SR04 gives detail of Report SR04 gives detail of 
specific units, including date specific units, including date 

received and whether they are received and whether they are 
overdue or notoverdue or not



Report SR05 provides  Report SR05 provides  
information on cycle time of information on cycle time of 
equipment fleet at either all equipment fleet at either all 

locations or individual locationslocations or individual locations

All Locations



Report SR06 provides  history Report SR06 provides  history 
and audit trail of specific unit and audit trail of specific unit 

number in and out of user site, number in and out of user site, 
or sites, depending on security or sites, depending on security 

access levelaccess level

Enter equipment unit number and Enter equipment unit number and 
press press ““FindFind”” to display reportto display report



To receive reports in Excel format To receive reports in Excel format 
ensure ensure ““Emailed As CSV FileEmailed As CSV File”” is is 

checkedchecked

Enter email address that you want Enter email address that you want 
report sent toreport sent to

Enter data fields in the same Enter data fields in the same 
way as way as ““on screen viewon screen view””

reportingreporting

Select report to be emailed to Select report to be emailed to 
address aboveaddress above



Message will appear to confirm Message will appear to confirm 
report in Excel format has been report in Excel format has been 

emailed to selected recipientemailed to selected recipient

Left mouse click Left mouse click ““OKOK”” to return to to return to 
““BUILD REPORTSBUILD REPORTS”” pagepage



Data Conversion to Excel format Data Conversion to Excel format 
facilitates data sortation and facilitates data sortation and 

graphical trend analysis if graphical trend analysis if 
required.required.



Any equipment Any equipment 
user can order user can order 

more equipment more equipment 
from central from central 

fleet fleet 
administrator, administrator, 

or Master User, or Master User, 
onon--line. line. 

Left mouse Left mouse 
click on click on 
““PLACE PLACE 
ORDERORDER””



User must complete all User must complete all 
fields on the  order formfields on the  order form

User must Mouse click User must Mouse click 
““PLACE ORDER NOWPLACE ORDER NOW”” to to 

submit order to Central submit order to Central 
Fleet AdministratorFleet Administrator



Message will appear on users Message will appear on users 
screen to confirm order has screen to confirm order has 

been emailed to Central Fleet been emailed to Central Fleet 
AdministratorAdministrator

User must left mouse click User must left mouse click ““OKOK””
to return to to return to ““PLACE ORDERPLACE ORDER”” pagepage



Facility to enable any Facility to enable any 
equipment user to contact equipment user to contact 

Central Fleet Central Fleet 
Administrator , mouse Administrator , mouse 
click click ““CONTACT USCONTACT US””



User must complete all User must complete all 
fields on the  enquiry fields on the  enquiry 

formform

User must mouse click User must mouse click 
““SendSend”” to submit query to submit query 

to central fleet to central fleet 
administratoradministrator



Message will appear on the Message will appear on the 
users screen to confirm their users screen to confirm their 
enquiry has been emailed to enquiry has been emailed to 
Central Fleet AdministratorCentral Fleet Administrator

User must left mouse click User must left mouse click ““OKOK””
to return to to return to ““WELCOMEWELCOME”” pagepage



Master User, or Fleet Master User, or Fleet 
Administrator, can search for Administrator, can search for 
specific numbered units using specific numbered units using 

““Unit FinderUnit Finder”” function. Left mouse function. Left mouse 
click over button.click over button.



Enter Unit Serial Number and left Enter Unit Serial Number and left 
mouse click mouse click ““FindFind””



Report will display last recorded Report will display last recorded 
location of the specific unit, and location of the specific unit, and 

date it was received at that date it was received at that 
location.location.



Remember to Log out when Remember to Log out when 
session is finishedsession is finished



If you Require Further Information on the If you Require Further Information on the 
SITUSITU--8 system, please contact8 system, please contact

Tel:Tel: 01926 430 88301926 430 883

Mobile:Mobile: 07944 841 34407944 841 344

Email: Email: gideon@hillmangideon@hillman--consulting.co.ukconsulting.co.uk


